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OO0BbeM AUCIUTUIMHEL 3
o0y4yeHHs] MO JMCHUIUVINHE (MOJYJIIO),

1. Pesyabtarni

IMosicHuTeabHAA 3aIIMCKA

3.C.

COOTHCCCHHLIC C HWHIAMUKATOpaAMU

JIOCTHKEHHS KOMIIETCHIINH, YCTAHOBICHHBIMA 00Pa30BaTEIbHOM MPOTPaMMOiA.

YK-1; YK-2; OIIK-9; TIK-4

MPOLEAYPHI, CIIOCOOCH K
pednekcun mo moBOIy
COOCTBEHHOH U 4yXKOH
MBICIIUTEJILHOI

JIeSITeIbHOCTH

YK-1.3. Ananuzupyet
WCTOYHHMKU HHpOpMaIUU
C LENbI0 BBIBICHHS HX
MPOTHUBOPEYHH W TIOHCKA

JIOCTOBEPHBIX CY>KACHUH
VYK-2. Crnocoben | YK-2.1. Onpenensier
OTIPENETATh KPYT 33734 | COBOKYITHOCTh
B paMKax | B3aMMOCBSI3aHHBIX 3a/1a4
TIOCTAaBJICHHON LENW | | U pecypcHoe
BEIOMpATh obecrieueHHe,  YCIOBHSA
ONTHUMAJIbHBIE JIOCTHKEHUSI
crocoObl MX PEIICHHUs, | MOCTaBICHHOU eIy,
HCXons U3 | UCXOIs M3 JIEHCTBYIOMINX
JICUCTBYIOIIIMX MPaBOBBIX HOPM
IIPaBOBBIX HOpM, | YK-2.2. OrneHuBaeT
HUMEIOLIMXCS PECYPCOB | BEPOSATHBIE  PUCKA U
1 OTpaHUYCHHUN OTpaHUYEHUS,
OTIpeZieIsieT OXHIaeMble
Pe3yJIbTaThI penieHus
MOCTaBJIEHHBIX 3a/1a4
VK-2.3. Ucnone3yer
MHCTPYMEHThI ¥ TEXHUKHU
I poBOTro
MOJIETUPOBAHUS JUIst
peanu3au
00pa3oBaTeNbHBIX
MIPOIIECCOB
OIIK-9. Crocoben | OITK-9.1. Bribupaer
MOHMMAaTh PHUHIMIIEI | COBPEMEHHBIE
paboTBl COBpEMEHHBIX | MH(QOPMaNOHHbIE
nH(pOpMaMOHHBIX TEXHOJIOTUH u
TEXHOJIOTUI U | IporpaMMHBIE CpEJCTBa,
UCIIONIB30BaTh MX MU | B TOM qucie
pemeHus 3a7a4 | OTEUYECTBEHHOTO
poeCCHOHATBHOM MIPOM3BOJICTBA, JUIS

Kommnerenuun HupukaTopsl Pe3ynbTaThl 00yUeHHN M0 TUCIUTLIAHE
JIOCTHKEHU S (MonyJ1r0)
KOMIeTeHI Uil
VYK-1. Cnocoben | VK-1.1. JlemoncTpupyeT | 3HATh: OCHOBHBIC MPHHIMUIBI pa3pabOTKU U
OCYHIIECTBJIAITH IIOUCK, | 3HAHUE 0ocoOeHHOCTEH peanmu3zanuu HpOCKTHOﬁ NESITCIbHOCTH
KPUTUHECKUM aHAIIM3 U | CHCTEMHOTO U | memarora; IpaBOBBIE HOPMBI  JOCTHIKEHMS
CHHTE3  HHGOPMALNH, | KPHTHHIECKOTO HOCTABIECHHOM 1lemM B cdepe pealus3aluu
NPUMCHATH CUCTCMHBIN | MBIINUICHUS, -~ .
MPOEKTHOUN JESATENBHOCTH TMENarora; CyluiHoCTb,
noaxoa Mg pelleHus | apryMEHTUPOBAHHO
TIPUHITAIIEI  peaTu3alnu MeIarOTHIECKUX
MIOCTaBJICHHBIX 3a7a4 dhopMupyer coOCTBEHHOE
cyxiemne m  omemy | IPOSKTOB € HCIIONB30BAHUEM COBPEMEHHBIX
MH(OPMALIH, IPHHUMAET WH()OPMAITMOHHBIX ~ TEXHOJOTUH;  CYIIHOCTb,
000CHOBAHHOE penieHue 0COOEHHOCTH HpOGKTHOﬁ OCATCIIBHOCTHU
VK-1.2. [pumensieT | mefarora, €€ 3HAYUMOCTh IS 3 QPEKTHUBHOU
Jorudeckne  (GOpMBI M | OpraHM3ali  00pa30BaTEIIBHOTO  IPOILEcca;

TUIOJIOTHIO TPOEKTOB; CTPYKTYpPY IPOEKTa |
ATambl €r0 pealnu3allii; KPUTEPUN OLCHUBAHUS
MPOCKTOB.

YMerTh: CTaBUTh LETM U 33Jadd HA KaXIOM
JTare peamu3aliil MpOoeKTa B MeAaroruvecKoi
JeSITeNNbHOCTH; (OPMYJIMPOBATh IIENb, 3aJa4l
MPOEKTA, BBUICIATH MEXaHM3Mbl MX PEIICHUS U
OXKHJAeMble  PE3yJbTaThl  IIE€JarOTHYECKOTO
MpOeKTa;  pa3padaThlBaTh  MeJarormuecKue
MPOEKTHl C  NPUMEHEHHUEM  COBPEMEHHBIX
UHQOPMAIIMOHHBIX  TEXHOJIOTHI;  BBIOMpAThH
aKTyaJbHYI0O TEeMy IIPOEKTa; OPraHU30BHIBATH
nporiecc yueOHOTO MPOEKTUPOBAHMUS;
pa3pabarsiBaTh MIPOEKTHI, OTIPENIEIISTh
HEOOXOIWMBIE  pecypchl Ul peamu3aiun
IIPOEKTOB B COOTBETCTBYIOIIAX
00pa30BaTeNIbHBIX 00JIACTSIX.

Baaners: HaBBIKAMH oTpeIeIICHUS
paIMOHANBHBIX WACH I PEIIeHUs MPOSKTHBIX
3a]a4; HaBBIKAMH OIPEICICHHS PECypPCHOTO
obecrieyeHus MeIaroru4eckoro MPOCKTA,
OTPaHWYEHHUHA IS JTOCTIDKCHHS IENH TPOCKTa,;
HaBBIKAMH  TPUMEHEHHS COBpPEMEHHBIX
WH(GOPMAIIMOHHBIX TEXHOJIOTUH JUIS PEIICHUS
3a/lad  MPOEKTHOH JIEeATENIbHOCTH TIe/arora,
HaBBIKAMH CaMOOPTaHM3AlMd W COILHAIBHOTO
B3aUMO/JIEUCTBUA B X0JI€ peaIu3allui IPOECKTHOMN
JeSITeIIbHOCTH TIeJlarora




JEATEILHOCTH peueHus 3a1a4
npogeCCUOHATBHOM
JIeSITeIIbHOCTH
OIIK-9.2.
JemoncTpupyet
CHOCOOHOCTh
HCTIONB30BaTh IH(POBEIC
pecypchl Uil peIIeHHS

3amaq
npodeccHoHaTBHOMN
JeATEeIbHOCTH

[IK-4 Criocoben | [1IK-4.1. [lemoHCTpHpYET

OpraHU30BHIBATH 3HAHHE NPUHLHIIOB

WHAWBUAYAJIbHYIO | OPpOCKTUPOBAHUA,
COBMCCTHYIO yqe6H0- BJIaACHUA MMPOCKTHBIMU

MIPOEKTHYIO TEXHOJIOTUSIMU
JESTEIIBHOCTD I1K-4.2. PazpabarsiBaet U
oOydJaromumxcs B | peanm3yer
COOTBETCTBYIOIIEH WHJIMBHYaJIbHYIO u
MIPEeIMETHOM COBMECTHYIO y4aeOHo-
MIPOCKTHYIO
JIESTeTTHHOCTD
oOygaromuxcs B
COOTBETCTBYIOIICH
MPEIMETHOM 00IacTH
[1K-4.3. Hcnonszyer
nepeioBbIe
neJarorudeckue
TEXHOJIOTUH B Mpolecce
peanuzanuu y4eOHO-
MIPOCKTHOH NEeSATEIHHOCTH
oOygaromuxcs B
COOTBETCTBYIOIICH

MpeMETHOH 00IacTH

2. CopepixaHue TUCHUTLTHHBI (MOXYJIsT)
Tema 1. Ilemaroruveckoe npoexkTupoBanue. [loHsTHE, CYIIHOCTb, MPUHIUIBI [E€JArOTHYECKOTO
MPOEKTUPOBaHUs. BUIBI, TUITHI TIEJArOrMueCKuX MPOEKTOB. DTalbl NEAaroruueckoro mpoekra. CeTeBbie
MeArOTUIECKHUE TIPOCSKTHI.
Tema 2. IlpoekTHast JAesiTeJbHOCTH mexarora. IloHdTHe, CYIIHOCTb, NPUHLIMIBI MPOEKTHOU
JeATeTLHOCTH Tearora. HopMaTuBHO-TIPABOBBIC ACTIEKTHI IPOEKTHOU NEATEIhHOCTH menarora. GopMel,
METO/IbI, CPEJICTBA TPOCKTHOMN JACATEIHPHOCTH TIEIarora.
Tema 3. UHUOMaNUs MEAArOrH4ecKOro mpoekrta. [IoHATHS «IIPOEKT» U «YIpaBIIEHUE POEKTaAMID.
MeTtoonorust yrpaBieHus MpoeKTaMu. BHENIHSS 1 BHYTPEHHSS cpejia Melarorudaeckoro mpoekra. Llemn
MEJAroTHIeCKOro MpoekTa. TpedoBaHWS K memarormdeckoro mpoekTy. OKpyKeHue MenarormuecKoro
MPOEKTa. YYaCTHUKHU MEAATOrHUECKOro npoekrta. JKu3HeHHbIH UK IPOeKTa.
Tema 4. [lnanupoBanue npoekta. Knaccuduxarms npoektoB. IQ(eKThl 1 HHIUKATOPHI YCIEITHOCTH
peayinzanuu npoekTta. DG(HEKTUBHOCTh peaju3allii MPOeKTa M ee BUAbL. lepapxuueckas CTPYKTypa
npoekra OCHOBHBIC 3ajlaud IUIAHUPOBAHHS IpoekTa. PacmpenencHue pecypcoB. PaspaboTka 1uiaHa
TIeIarOrMIECKOTO MTPOEKTA.
Tema 5. Peanusaums mnegarormyeckoro mpoekrta. IlnanupoBaHue 3aTpar 10  MPOEKTY
(6romxetupoBanue). KOHTpOJb BBITIONIHEHHS IIaHA TIPOSKTA. YTIpaBiIeHHNE KOMMYHUKAITUSIMHU TIPOSKTA.
Kontponp peanuzanuu neaaroruueckoro nNpoekTa. YNpaBieHUE U3MEHEHUSIMU. YTIPaBICHUE KaueCTBOM
MEAArOTHYEeCKOro MPOEKTA.
Tema 6. 3aBepuieHue mnexarormyeckoro mpoekra. ®aza 3aBepmenus mnpoekrta. IIpeseHTanus
MPOEKTHOro Mpoaykra. OLeHKa KOJIUYECTBEHHBIX M KAYeCTBEHHBIX pE3yIbTaTOB IMEJAroruueckoro
MIPOEKTA.

3. IlepeveHb Y4eOHO-METOAUYECKOT0 O0ecTieYeHHsT TUCIIUTIMHBI (MOIYJIsI)
- MYJIbTHMEIUIHBIC MPE3CHTAIIMOHHBIE MaTepHalbl MO JUCIUILIMHE (MOIYIIO) NMpEACTaBICHBI B



31eKTpoHHOM Kypce B DONOC MAY;

- METOAMYECKHE YKa3aHUS K BBITIOJHEHUIO MPAKTUYECKUX PaOOT MPEICTAaBICHBI B AJIEKTPOHHOM
kypce B OUOC MAY;

- MCTOIMYECKHE MaTepHaibl Uil OOydYarolmMXCs [0 OCBOCHUIO JIUCIUIUIMHBI  (MOMYJIS)
MPEACTAaBICHBl Ha  oduimanbHoM caiite MAY B pazgene «UHbopmarmsa 1mo oOpa3oBaTeabHBIM
IporpaMMam, B TOM YKclie aalTHPOBAHHBIMY.

4. ®oH[ OLIEHOYHBIX CPEICTB MO JUCHHUILINHE (MOTY.TI0)
SIBnsieTcss OTHENBHBIM KOMITIOHEHTOM 00pa3oBaTelbHON TIIporpaMMbl, paspabotan B (opme
OTJICNIBHOTO JIOKYMEHTA, BKITFOYACT B CEOs:
- TepevYeHb KOMIICTCHIMH C YKa3aHWEeM OJTamoB uX (OPMHPOBAaHUS B MPOIECCE OCBOCHHS
JTUCIATUTAHBI (MOIYIIS);
- 3aJIaHUs TEKYIIETO KOHTPOJIS;
- 3aJIaHUs IPOMEKYTOYHOM aTTECTAINY;
- 3a/1aHUs] BHYTPEHHEH OLIEHKH KauecTBa 00pa30BaHMS.

5. IlepeyeHb OCHOBHOIi M JONOJHUTEJIbHOH Yy4eOHOIl JuTepaTypsl (TICUaTHBIC H3IAHUA,
AIIEKTPOHHBIE yueOHbIE U3AaHNS U (UJIH) PECYPCHI AIEKTPOHHO-OMOINOTEYHBIX CUCTEM)

Ocnosnasn numepamypa:
1. T'onuapyk, A. FO. Teopus u MeTonuKa COIMAIBLHO-TIEIATOTUYECKOTO MPOCKTUPOBAHUS U
MIPOTHO3UPOBAHUA : yueOHO-MeToandeckoe mocobue u npaktukym 1o I ['ocymapcTBeHHOMY cTanmapTy /
A. 1O. T'onuapyk. — Mocksa ; bepnun : Hupext-Menua, 2015. — 237 c. : un. — Pexxum poctyna: mo

TIOJTIIHCKE. — URL.: https://biblioclub.ru/index.php?page=book&id=276489 (nara obparieHus:
27.04.2026). — buGmuorp. B kH. — ISBN 978-5-4475-3814-9. — DOI 10.23681/276489. — Tekct :
AIEKTPOHHBII

2. 3y0, A. T. YnpasneHue NpoeKTaMH : yUeOHUK U MPakTHKyM 1i1st By30B / A. T. 3y0. - Mockga :
WznarensctBo FOpaiit, 2022. - 422 c. - (Beiciiee obpazosanue). - ISBN 978-5-534-00725-1. - Tekcr :
aneKTpoHHBIH // ObpaszoBarenbHas iatrdopma FOpaiir [caitr]. - URL: https://urait.ru/bcode/489197 (nata
obpatenus: 27.04.2026).

3. Muxankuna, E. B. Opranuzanms m0poeKTHOH JesTenbHOCTH : YydeOHoe mocodue /
E. B. Muxanknna, A. 0. HukuraeBa, H. A. KocomamoBa ; IOxHbIil (enepanbHBIl yHHBEPCHUTET,
OkoHOMUUecKui QakynbreT. — PoctoB-Ha-lony : FOxHbI denepanbhblii yauBepcutet, 2016. — 146 c. :
CXeM., TalI. - Pexxum JIOCTyTA! no TIOJITIHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=461973 (natra  obpamienus:  27.04.2026). —
bubmmorp.: ¢. 121-125. — ISBN 978-5-9275-1988-0. — TekcT : 3IeKTpOHHBIH.

Jononnumenvnas iumepamypa:

4.JTpo3a, K. B. TlpoekrtupoBanue 00Opa3oBaTeNbHOW Cpelsl : ydeOHOe Mmocobue st By30B /
K. B. Ipo3n, U. B. [Tnakcuna. - 2-¢ u3., ucmp. u joi. - Mocksa : M3narensctBo HOpaiit, 2022. - 437 c. -
(Bricuiee oOpazoBanue). - ISBN 978-5-534-06592-3. - Tekcr : anektponHsili // OOpa3oBareibHast
mwiarpopma FOpaiit [caiit]. - URL: https://urait.ru/bcode/494064 (nata obpamenus: 27.04.2026).

5. Konomnea, H. A. OpraHu3anus CONMOKYJIbTYPHBIX TPOEKTOB JUIA AETed W MOJIOIEKH :
yuebHoe mocobue juist By3os/ H. A. KoHoruiesa. - 2-e u3a., uchp. ¥ Joi. - Mocksa : M3garenscTBo
IOpaiir, 2022. - 254 c. - (Bricmee obpasoBanue). - ISBN 978-5-534-07050-7. - TekcT : 3M€KTpOHHBIN //
OG6pasoBarenbhas miatdopma FOpaiit [caiit]. - URL: https://urait.ru/bcode/494190 (narta oOparieHus:
27.04.2026).

6. Ilpodeccuonanbubie 0a3bl JTAHHBIX M HHGOPMAMOHHBbIE CIIPABOYHbIE CHCTEMbI

1) I'ocyoapcmeennas cucmema npasogoii ungopmayuu - oQuUYUATbHBIL UHMEPHem-NOPMAl
npasosou ungpopmayuu- URL: http://pravo.gov.ru

2) Unpopmayuonnas cucmema «Eounoe okno docmyna k obpazosamenvhvim pecypcam» - URL:
http://window.edu.ru

3) Cnpasouno-npasosas cucmema. Koncyromanm ITmoc - URL: http://www.consultant.ru/

7. TlepevyeHb JIMIEH3HOHHOTO W CBOOOJHO PACNPOCTPAHAEMOr0 MPOrpPaMMHOIO


http://www.mstu.edu.ru/sveden/education/oop/
http://www.mstu.edu.ru/sveden/education/oop/
https://biblioclub.ru/index.php?page=book&id=276489
https://urait.ru/bcode/489197
https://biblioclub.ru/index.php?page=book&id=461973
https://urait.ru/bcode/494064
https://urait.ru/bcode/494190
http://www.consultant.ru/

oﬁecneqe}ma, B TOM YHUC/I€ OTCYECCTBCHHOI'O IIPOU3BOJACTBA

1) Ogpucnwiit naxem Microsoft Office 2007
2) Cucmema onmuueckozo pacnosnasanust mexcma ABBYY FineReader

8. Obecneuenne 0CBOEHHUS JMCHMILNIMHBI JIMI ¢ HHBAJIUAHOCTBLIO 1 OB3

OOyuaromuecss u3 yucia wHBaMHIOoB W Jui ¢ OB3 oOecneunBaroTCs TNEYATHBIMU U (WJTH)
AJIEKTPOHHBIME 00pa30BaTENbHBIME pecypcaMi B (opMax, aJalTHPOBAaHHBIX K OTPAaHUYCHHUAM WX
30POBBSI.

9. MaTepuajJbHO-TEXHHYECKOE oO0ecredyeHne TUCHUIUIMHBI (MOIYJs) TMPEICTaBICHO B
npunoxkeHun Kk OIIOIl  «MatepuanpHO-TEeXHHYECKHE YCIOBHS —peann3anud  o0pa3oBaTeIbHON
MPOrpaMMbD» U BKITIOYACT:

- yueOHBIC ayAMTOPUU JUIS TPOBEACHUS YYCOHBIX 3aHATHH, MPEIyCMOTPCHHBIX IMPOrPaMMOW
OaxamaBpuaTa, OCHAIIEHHbIE 000PYIOBaHUEM H TEXHUIECKIMH CPEICTBAMH 00YIEHUS;

- IOMEIICHUST JUI CaMOCTOSITEIBHOW pPabOThl OOYYalONIMXCsl, OCHAICHHbIC KOMITBIOTEPHON
TEXHHUKOW C BO3MOXHOCTBIO MOJKITIOUCHHS K ceTh «IHTepHeT» U 00eCIieueHuEeM JIOCTyNa K 3JIEKTPOHHON
nH()OpPMAITMOHHO-00pa3oBaTeIbHON cpene MAY;

JlonyckaeTcs 3aMeHa 000PY/IOBaHHUS €r0 BUPTYaJbHBIMH aHAJIOTaMHU.

10. PacnpenesieHue TPy10€MKOCTH 10 BUIAM YUeOHOM AeATeJIbHOCTH
Tabmuma 1 - Pacnpenenenue TpyJ0eMKOCTH

Bup yuebnoit

Pacripenenenne Tpy10eMKOCTH AUCIUTLUTAHEI (MOIYJIs) 110 popMaM 0OydeHus

Ounas Ouno-3a04Hast 3aounas
JEATENBHOCTH
Bcero
Cemectp Bcero Cemectp Bcero Cemectp/Kypc HACOB
3 4acoB 4acoB
Jlexuuu 18 18
IIpakTuueckue
P 24 24
3aHSATHUA
CaMocTosTenbpHas
pabora 66 66
Bcero uacos
Mo JUCIHHILINHE 108 108
/ n3 HUX B popme
MPaKTUYECKON
IIOJITOTOBKH
DopMBI TPOMEKYTOYHOHN aTTECTAIMH U TEKYIIET0 KOHTPOJISI
3auer

PazpaboTka u 3amura

Mearorn4eckoro
MpOeKTa
IlepevyeHb MpaKTHYECKUX 3aHATHIT M0 GopMaM 00yUeHUs
Ne
TeMbl NPAKTHYECKHUX 3aHATHI
m\n
1 2
Ounas ¢popma
1 | Tema 1. UHMIIMAIMS TeAaroru4eckoro npoekTa (4 4.)
2 | Tema 2. [InanupoBanue negarorudeckoro npoekra (10 4.)
3 | Tema 3. Peanuzanusi negarorudeckoro npoekra (6 4.)
4 | Tema 4. 3aBeplieHue NeIarornyeckoro nNpoexTa (4 4.)




IlnaHbl NpaKTHYECKUX 3aHATHIH
IpakTnyeckue 3ansaTus 1-2
Tema 1. UHunuanus neaaroruyeckoro npoexkra (4 4.)
Ilnan

[lonsaTus KIIPOCKT» U «YHNPABJICHUEC IPOCKTAMU.

MeTtoomorus yrpaBieHUs IPOSKTaAMH.
CrannapTsl yIpaBlIeHUS MeJarori4eCKUMHI IPOCKTAMHU.
BremrHss 1 BHYTpEeHHSS cpefia MeAaroruaeckoro MpoeKTa.

TIpoekT kak cucrema.
CucteMHBIN MOAXO/ K YIPABICHUIO TPOCKTAMH.
Tlenu npoexra.

TpeboBaHus K IEJArOTHYECKOMY MTPOEKTY.

CONDUAWNE

OKpy>XeHHE MMeIaroru4ecKoro NpoeKTa.
10 Y9acTHUKH Mearoruaeckoro MpOeKTa.
11. Kusuennsrit ik npoexra.

12. Crpykrypa nemarornueckoro mpoexTa.

Jlureparypa: 1, 2, 3, 4, 5.

Bonpocwl ons camoxonmpons:

1. Kakue BaxHble cienn(hUIecKue XapaKTePUCTUKH MIPUCYIIH JTF0O0MY MPOEKTY?

2. UYewm oTnnyaercs MpOEKTHOE YIIpaBiIeHUE OT TPaJAULIMOHHOTO MEHE)KMEHTA?

3. TloueMy TpaAHIMOHHBIIM MEHEI)KMEHT MOXKHO Ha3BaThb <KPYTHHHBIM YIPaBICHHEM>>, a YIPaBICHHE
MPOEKTaMHU - HET?

4. llepeuncnure NMPUHIMIIBL, KAKKMHA HEOOXOIUMO PYKOBOACTBOBATHCS MpPU pa3pabOTKe METONOB U
CTaHIapTOB YNPaBJICHUS IPOEKTaMH.

5. Ilepedncnurte KIr04YeBbIE MEKIYHAPOAHBIE CTAHAAPTHI YIIPABICHUS IPOCKTAMH.

6. Ha pemenue kakux 3aja4 HapaBIeHO CO3/IaHUE KaKJOro cTaHaapra’?

7. TloueMy K YIpaBIEHHIO MPOEKTAaMH TNPUMEHMM CHCTEMHBIM IOAXOJ, a caM MPOEKT MOXKHO
paccMaTpuBaTh KaK CIOKHYIO CHCTEMY?

8. B uem 3akirouaercs Ba)XKHOCTh IMPaBHJIBHOM MOCTAHOBKH 1iefeil mpoekra? KakuM KpUTepHsM 3TH
LIEJN JOJDKHBI OTBEYATH?

9. Ilepeuncnute BHEIIHUE (HAKTOPHI, OKA3bIBAIOLINE BIMSHUE HA IPOCKT.

10. Ilepeuucnute GYHKUUH, KOTOpBIE BBINOJIHAIOT YYaCTHUKM IPOEKTa Ha Pa3HBIX CTaAusAX €ro
YKU3HEHHOTO 1HKIa. Kak MEeHSIoTCs QYHKIIMH B 3aBUCUMOCTH OT (ha3bl poeKTa?

11. OOBsicHUTE, TOYEMY BaXKHO JOOMBATHCS COTIACOBAHUS HHTEPECOB BCEX YUACTHUKOB IIPOEKTA.

12. Hcxons U3 Kakux KPUTEPUEB MOXKHO BBIACIATH (a3bl )KU3HEHHOT'O LIUKIIA TIPOEKTa?

13. UYrto Takoe MHHOBAIIMOHHBIE TPOEKTHI?

14. Kaxue npoeKThl BBl MOXETE BBIIECIUTD MO0 KPUTEPHUIO CTETIEHN OXBaTa UMHU 3TAIlOB MHHOBAIIHOHHOTO
npouecca?

15. HazoBuTte (hakTopbl, KOTOPHIE, IO BallleMy MHEHHIO, BBI3BIBAIOT MOSBIICHUE MPOEKTOB.

3agaHue U CaMOCTOSITETIbHOM PadOTHI:

1. Co3aTh MPOEKT, COCTAaBUTh NMPEABAPUTENBHBIN TU1aH, YKa3aB:

1) Uenb npoekta (OCHOBHASA, Ha MIEPCTIEKTHUBHI)

2) Y4acCTHMKHU IIPOEKTa

3) IlpoexTHast KOMaHAa

4) Cpok mpoekTa

5) bromxer (OpHeHTHPOBOYHBIN)

6) Kpurepun goctmxeHus nenu.

2. Jna mpugymaHHoro Bamu mpoekTa ompenesuTh BHELIHIO M BHYTPEHHIOIO Cpeny, 0003HauuTh
HanboJiee 3HAYNMBIE AKTOPHIL, a TAKXKe (PaKTOPbI, KOTOPHIMUA MOXKHO IpeHeOpeub. OOBACHHUTD, TIOYEMY.
3. Jna npunymanHoro Bamu mnpoekTa mpuaymaiTe, Kak MOXET OBITb HCIOJIb30BaH IPHHIMII
anbrepHaTuBHOCTH. OO0CHY¥iTe Bam Be160OD.



Tucvmennoiii mecm
1. Yto moHUMAaETCS MO MEHEHPKMEHTOM ITPOeKTa?
a) ocoOBIif BUJ] YIPaBICHUECKOH IEATSIIEHOCTH, HAPABJICHHBIH HA TPEABAPUTEILHYIO KOJUICTHATLHYIO
pa3paboTKy KOMIUIEKCHO-CUCTEMHON MOJICNN JCUCTBUH 110 JTOCTIKEHUIO OPUTHHAILHOM LEIH U
peanu3aiuio 3ToM MOJIEIH;
b) cuCTeMHBIN KOMITIEKC IIAHOBHIX ((PHHAHCOBBIX, TEXHOJIOTHIECKUX, OPTaHU3AITMOHHBIX H TIP.)
JIOKYMEHTOB, 00pa3yrInuX KOMIUICKCHO-CUCTEMHYIO0 MOJICIh JICHCTBUM, HATIPABJICHHBIX Ha IOCTHKCHUC
OPUTHHAIBHOM 11eJ1H;
c) HamOoJee pacpocTpaHeHHBIC BUIBI BEACHHUI ON3HECa;
d) OrpaHUYCHHBIN BO BPEMEHH CJIOXHBIH KOMILUICKC pa0oT, HAITPABJICHHBIN HA IOCTUKCHHE
YHUKaJIbHOMW LETH.

2. Kak Ha3pIBaeTCsl y4aCTHUK MPOEKTa, KOTOPOMY JI€JICTUPOBAHBI ITOTHOMOYHS IO MEHEHDKMEHTY
JeATEeTLHOCTH, HAIIPaBICHHON HA JOCTHKEHUE IIeNIel mpoeKTa?

a) KOHTpPaKTOD;

b) moTpebuTeNh MPOIYKINH MPOEKTA;

C) PYKOBOIUTEINb MMPOCKTA;

d) 3aka3uWK IMPOEeKTa.

3. Kaxwue sTamnsl mpucyTCTBYIOT B JIFOOOM MpoeKTe?
a) CTaaus UCIPABIEHUS IIPOEKTA;

b) cragus pa3pabOTKH IMPOEKTa;

C) cTaaus NPUHATHS IIPOEKTa;

d) craaus npou3BOJCTBA.

4. KakoBBbI OCHOBHBIE CTa/INU KU3HEHHOTO IHKJIA TTPOEKTa?

a) craaus pa3pabOTKH MPOEKTa, CTaaus POU3BOJCTBA U CTa/INs €r0 pealn3alllu;

b) cramus pa3pabOTKH MPOEKTa, MATEPUATHLHO-TIPOU3BOJICTBECHHAS CTaAUSI U CTAIHS €r0 peaanu3alluy;
€) cramus pa3pabOTKH MPOEKTa U CTATUs €T0 pealn3alliy;

d) craaus pa3pabOTKU MPOEKTa U CTAAMSI €T0 MPOU3BOCTBA.

IpakTuyeckue 3ansaTus 3-7

Tema 2. [lnanupoBanune negarornyeckoro npoexkra (10 4.)

Ilnan

Krnaccuduxarust mpoekTos.

O dexTs 1 HHIUKATOPHI YCIIEITHOCTH Pealln3allii IeJarorn4ecKoro MpoeKTa.

O} PeKTUBHOCTD peann3aiyy IPOeKTa U €€ BUJIBL.

OrieHKa 3KOHOMHUYECKOH 3(h(DEKTUBHOCTH MPOEKTA: OOIIHUE TIOXOIbI.

Pacripenienenne pecypcoB rmeaarorndeckoro mpoeKTa.

. Pa3zpaboTtka miaHa nmpoekra.

Jlureparypa: 1, 2, 3, 4, 5.

Bonpocul ons camoxonmpons:

1. Tlowemy K YyHpaBICHHIO MPOEKTaMH NPUMEHUM CHCTEMHBIH TOJIXOA, a CaM TMPOEKT MOXKHO
paccMaTpuBaTh Kak CIOKHYIO CHCTEMY?

2. B dgewm 3axirouaeTcs BaKHOCTh MPAaBHIJIBLHOW MOCTAHOBKH Iejiei mpoekta? KakuMm KpUTepusM 3TH
e JJOJDKHBI OTBEYAaTh?

3. Ilepeuuncnute BHEMIHUE (AKTOPHI, OKA3BIBAIOIIME BIUSHUE Ha MPOECKT.

4. Ilepeuucnure (GYHKIMHA, KOTOPBHIC BBINOIHIIOT YYaCTHHUKH TMPOEKTa HA Pa3HbIX CTaguAX €ro
JKU3HEHHOTO 1ukiIa. Kak MeHstoTCs (yHKIIMH B 3aBHCUMOCTH OT (ha3bl MPOeKTa?

5. OOBsCHHUTE, TOYEMY Ba)KHO JOOMBATHCS COTIACOBAHHUS MHTEPECOB BCEX YYACTHUKOB IIPOCKTA.

6. Mcxoms U3 KaKuX KPUTEPUEB MOXKHO BLICIATH (Da3bl )KU3HEHHOTO IIUKJIA MPOeKTa?

7. IlepeuncnuTe M3BECTHBIC BaM WHAMKATOPHI YCIEIITHOCTH PeaTH3allH MTPOSKTa.

8. B uewm pasnuna mexnay dhdekrom u 3QPEeKTHBHOCTHIO POEKTA, KaK ATH MOHSTHUS CBS3aHBI JIPYT C
JIpyrom?

9. [IlepeunciuTe OCHOBHBIC BH/bI 3((EKTHBHOCTU IPOCKTA.

ok wNE

3aoanue O camocmoamenbHol pabomsl:



1. [ns paspabateiBaemoro Bamm mpoekTa mpuaymaiite, Kak MOXET OBITh HCIIOJIb30BaH IPHUHIHIL
anprepHaTuBHOCTH. Q0OCHYITEe Bat BbIOOD.

2. Omnpenenure 3hdexT 1 3GPEKTUBHOCT MPHIYMaHHOTO Bamu npoekTa.

3. OO6o3HaubTe OCHOBHBIC PHUCKH Bamiero mpoekTa, Kakue METOObI MOXKHO HCIIOJNB30BaTh IS
yIpaBIICHUS] UMH.

IpakTuyeckue 3ansaTus 8-10
Tema 3. Peanu3zanusi meqaroru4eckoro nmpoekra (6 4.)
Inan
OcHOBHBIE 321241 TUTAHUPOBAHHS IPOCKTA
Hepapxuueckas cTpyKTypa paboT IIpoeKTa
OyHKIMM CETEBOro aHaN3a B TUIAHUPOBAHUH ITPOCKTA
Pacnpenenenue pecypcos.
Pa3pabotka pacnucaHus IpoexTa
. IImanmpoBanwme 3aTpar mo mpoekTy (OroKEeTHPOBAHIE)
Jluteparypa: 1, 2, 3, 4, 5.
Bonpocwl ons camokonmpons:
[lepeuncnuTe, KaKue 3a/1a4u peIlaeT IUIAHUPOBAHUE IIPOCKTA.
[Nepeuncnute, Kakue dTarnbl BKIOYaeT B ceOsl CTaHAApPTHAS MPOLeaypa MJIaHWPOBAHUSI.
3aueM HyKHO OCYILECTBIISTH JEKOMITO3UINIO TTpoekTa? Ha Kakux MpUHIMITaX OHAa OCYIIECTBIsAETCS?
Ha ocHOBe kakux KpuTepueB MPOBOAUTCS pa30HEeHUE IIPOCKTa Ha 3a/1a4u U aKeTbl paboT?
[Mepeuncnute, kakue QyHKIUN BBIMOIHSIOT B TNIAHUPOBAHUH MIPOCKTA CETEBOE, KAJICHIAPHOE
TUTaHUPOBAHUE.
6. Ha ocHoBaHMHU KaKHMX METOJOB OCYILLIECTBISIETCSI CETEBOE M KaJIEHAAPHOE IJIAHUPOBAHUE MTPOEKTa?
7. Kak Hannune neUUUTHBIX WX U30BITOYHBIX PECYPCOB MOXKET MOBIIUSATH Ha paclUCaHue MpoeKTa?
8. Ilepeuncnure, Kakue HCTOYHUKN (PUHAHCHUPOBAHUS MpoeKkTa Bel 3HaeTe.
3adanue ona camocmosmenvHol pabomol:
1. Tocrtpoiite nmepeBo menei, pa30OeiiTe Ienn Ha KOHKPETHBIE 3a7add, M300pa3uTe HMEpPapXUUEcKyIO
CTPYKTYpY MPOEKTA.
2. CocraBbTe ceTeBoii rpaduk Bamiero npoekra.
3. Paspaboraiite cucremy ¢puHaHcupoBanus Bamiero npoekra. O6ocHyliTe Bam BeiOOp.

Uk wdE

ARE IR o

Tucomennoiii mecm Ne3

1.  Yro takoe OrOKeET MpoeKTa’?

a) 9JEMEHTHI 3aTpaT, HEOOXOAUMEIE JUIsl ONpeieNICHHUs IOTPEOHOCTH B 00OPOTHBIX CPENICTBAX IS
peanu3aluy MpoeKTa;

b) pacuer 3arpar Ha peanu3alMIo MPOEKTA MO CTAThsIM KAJIbKYJISLNU;

C) ompe/eneHne HeoOXoMUMOro (PMHAHCOBOTO PE3YNIbTaTa U €ro JIOCTIKEHHE;

d) CcTpyKTypa, COCTaB M 3HAUCHHs CTATEH 3aTpaT, HEOOXOAMMBIX IS PeaTU3al[iK IPOEKTa, ¥ JOXO/IOB,
BO3HHKAIOIIUX B pe3yIbTaTe MPOCKTA.

2. Ha kako#i cTagum >KW3HEHHOTO IIUKJIA MPOEKTa pa3padaThIBaeTCs ceTeBOU rpaduk?
a) Ha CTaAuu IUIaHUPOBAHUS;

b) Ha cragum peanuszanuu;

C) Ha CTaJuH MPOU3BOJACTBA;

d) Ha cTaauM 3aBEpILICHUS.

3. Kak Ha3pIBaeTcsa y4acTHHK MPOEKTa, Oepyminii Ha ce0st 00s13aTeNbCTBA 110 BHIMOJIHEHHIO OTACIBHBIX
padoT, MPeIOCTaBICHUIO MPOIYKITHH UK YCIyT?

a) KOHTPaKTOpOM;

b) wunHBecTopoM;

C) 3aKa34YHUKOM,;

d) umHUOUATOpPOM.

4. Kaxue MeTosbl NO3BOJIAIOT CHU3UTh PUCKHU B MPOEKTHOM MEHEIKMEHTE?
a) co3gaHue pe3epBOB (BHYTPEHHEE CTPAXOBAHUE);
b) co3manue HOBOTO KOJUIEKTHBRA;



C) TpUBJIECYEHHE 3a€MHOTO KalHTajia;
d) KOHTpOJIb 3a BBITIOJIHEHUEM ITPOEKTA.

5. Uewm mocturaercs KIFOYEBOH acleKT KauyecTBa, 00yCIOBIEHHBIH COOTBETCTBUEM PE3YJIbTATOB
MPOEKTa PEIHOYHBIM IMMOTPEOHOCTSIM M OXKHUIAHUSIM?

a) OJsaromapsi CHCTEME TIOOIIPEHNH M HaKa3aHWH YWICHOB KOMAaHIBI IIPOCKTA;

b) Omaromaps 3¢(eKTHBHOMY OIMPEIEICHUIO U aKTYyaIH3aluyd TOTPEOHOCTEH U OXKUIaHUH MOTPEOUTEIS
B IEJIAX UX yJOBIIETBOPEHUS;

c) Omaromaps MOAAEPKAHUIO COOTBETCTBUS PEATH3AIMH IIPOEKTA €T IUIaHY W MPOSKTHOH
JIOKYMCHTAITHH;

d) Omaromapsi COOTBETCTBHIO IIOKA3aTelICi KaueCTBa PECYPCOB 3aJaHHBIM IMPOCKTHBIM PEIICHUSM.

IpakTnyeckue 3ansaTus 11-12
Tema 4. 3aBepleHue MeJaroruyecKoro npoexkra (4 4.)
Ilnan
1. ®aza 3aBepilIeHUs IPOCKTA.
2. IlpeseHTanus negaroruueckoro MpoeKTa, MPOSKTHOTO MPOAYKTA.
3. OmeHKa KOMMYECTBEHHBIX M KAY€CTBEHHBIX PE3YNHTAaTOB MIEarOrHIeCKOT0 MPOEKTa.
Juteparypa: 1, 2, 3, 4, 5.
Bonpocul ons camoxonmpons:

1. OOBsICHUTE, B YeM 3aK/IO4YaeTcs poJib a3kl 3akpbiTHsS mpoekra? Kak sta daza Moxer
MOBIUATE Ha () (DEKTUBHOCTH TEKYIIETO U Oy IyIUX MeAarornieckKux MPOeKTOB.

2. [Toyemy mpaBUIBHOE 3aKpBITHE TPOCKTa OCOOCHHO BAXKHO JJISI IMPOEKTOB, KOTOPHIC
3aBepIIAl0TCA JOCPOYHO BCIIECJCTBHE HEMOMYUYSHHUs 3alJIaHUPOBAaHHBIX PE3yIbTaTOB?

3. KakoBa posb mporpaMMHBIX IPOTYKTOB B YIIPABICHUHN TIPOCKTaMH?

3adanue ona camocmosmenvHol pabomol:

1. 3asepuenue pabomul Hao npoexmom. [loocomoska npesenmayuu K 3auume npoexma.
Tucomennwviti mecm Ne4

1. CereBoii rpaduk poekTa MpeaHa3HAueH IS

a) yIpaBlieHHs 3aTpaTaMH BPEeMEHH Ha BHINOJIHEHHE KOMIUIEKca paboT MPOeKTa

b) YIPABJICHUS] MATEPUATIbHBIMU 3aTPaTaMHU

c) yHpaBiIeHust KOHQIMKTAMH MTPOESKTHOW KOMaH/IbI

d) YIIPABIICHUS PUCKaMH

2. Urto 13 nepevncIeHHOr0 He COOTBETCTBYET TEOPUH YIIPABIICHUS TIPOCKTAMH:

a) YnpasieHue MpoeKToM HE00X0IMMO Ha NPOTKEHUH BCETO )KU3HEHHOTO LIMKJIA.

b) B Gonpieit creneHu ciemyeT ynensTh BHUMaHHE Pe3ylbTaTy IMPOEKTa, €XKeld MPOIEeCcCy ero
CO3/IaHUA.

c) Pemenus, npuHATBIE Ha PaHHUX CTAIUAX MPOEKTa, UMEIOT OOIbIIee BIHMSHUE Ha BpEeMs
3aBepIIeHHUs U OOIIYI0 CTOMMOCTh MPOEKTa, YeM PELICHUsI, TPUHSITHIC Ha IMO3THUX CTAJIHSIX.

d) CTOMMOCTh YCKOpPEHHsI TMPOEKTa BO3PACTaeT SKCIHOHEHIMAILHO 110 Mepe MPHOIMKEHUS

BPEMCHU 3aBCPUICHU .

3. [poriecc co3manust CTPYKTYPHI MPOEKTA BKIOYACT CIICAYIONIUE STAIIBL:

a) WNuunyanus-miaHupoBaHue-pearn3ais -TNKBU AU

b) AHanu3 CUTyalMHu-OlIeHKA ajJbTePHATHB M OKOHYATENLHBIA BHIOOP CTPATETHH - peau3aius u
KOHTPOJIb CTPATETUU MPOCKTA

c) ®dopMupoBaHUE KOHIICMIIMU-OIPEICICHUE-TNIAHUPOBAaHUE-BhINIOJIHEHHE pa0oT-3aBepIICHUE-

claJa 3aKa3uuKy
d) IIpobmeMa-TipOeKTHPOBITUK-TIENTH



